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Rami Zakaria, Chief Information Officer, 874-7825 

Overview 
The County's existing Property Tax System was developed in the early 1980's and manages the 
County Property Tax functions. The current system resides on an aging mainframe platform that 
is nearing end of life. An alternative needs to be pursued through the Request for Proposal (RFP) 
process. Gartner has prepared requirements for other California and Non-California counties 
which have been successfully incorporated into vendor contracts that are in turn being actively 
used to hold vendors accountable for the delivery of a functioning system. 

Recommendation 
Approve the attached resolution authorizing the Chief Information Officer, or his designee to 
execute the contract with Gartner, Inc. in substantially the form attached hereto, to engage 
requirements gathering consulting services, resulting in a requirements document on behalf of 
the County to be used in the RFP process. 

Measures/Evaluation 
The consulting services are broken into four distinct phases with clearly defined tasks in each 
phase, with payments due at the successful completion of each phase. 

Fiscal Impact 
The contract has a price fixed at $360,000 inclusive of all expenses. Funding for this project is 

included in the County Data Processing Shared Systems Fund Center. 

BACKGROUND 

The County's Department of Finance is responsible for the tax bill creation and collection, as 
well as apportioning the resulting taxes that are collected based on State Law and other factors. 
The Department of Technology developed and maintains the County Property Tax System. 
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On March 24, 2015 the Chief Information Officer presented to the Board the Five-Year 
Technology Improvement Plan (Plan). The Plan includes a list of major projects that will be 
needed to maintain the viability of vital County business processes. One of the five projects 
included in the Plan was the replacement of the County's Property Tax System. 

The Property Tax System is a legacy system and consists of hundreds of COBOL and Natural 
programs, running on an aging mainframe platform. Other County IT systems have, or are in the 
process of moving off this platform. In a matter of years, this will result in the County needing 
to support an aged infrastructure for the operation of a single County system, the Property Tax 
System. This platform is antiquated, costly to maintain, and implementing new functionality to 
stay current with changing laws is difficult. 

DISCUSSION 

The continued use of the mainframe environment to manage property taxes is impractical. The 
Department of Finance, in conjunction with the Department of Technology, are exploring 
replacement options. To find a suitable replacement for the County's mainframe system, a 
detailed RFP is needed. An essential component of the RFP is the development of complete, 
well-defined and comprehensive business requirements. This is a complex undertaking, and is 
the only way to ensure that the County's needs are met by any potential alternative to the current 
system. 

County staff has developed preliminary requirements, but to insure the success of a project of 
this size and complexity, it is necessary to bring in a level of expertise and experience that the 
County does not possess. Gartner has prepared requirements for other California and Non-
California counties which have been successfully incorporated into vendor contracts that are in 
turn being actively used to hold vendors accountable for the delivery of a functioning system. 

Based on Gartner's experience with projects of this nature and scope, as well as our prior history 
of success with Gartner, it is recommended we engage them to review, validate and organize the 
County requirements. 

MEASURES/EVALUATION 

The scope of work engaged by this contract is broken into four distinct phases with clearly 
defined tasks in each phase. Vendor payments will be paid based on the successful completion of 
the tasks in each phase. 

FINANCIAL ANALYSIS 

The amount payable under this contract is a fixed price of $360,000. It is estimated to take 
twelve to fourteen weeks to complete, starting in April, 2015 and ending in September 2015. 
Funding will be provided by the County Data Processing Shared Systems Fund Center. 

LEGAL ANALYSIS 

County Counsel has reviewed and approved this contract. 
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Respectfully submitted, 	 APPROVED: 
BRADLEY J. HUDSON 
County Executive 

RAMI ZAKARIA, Chief Information Officer 
Department of Technology 	 By: 	  

DAVID VILLANUEVA, 
Chief Deputy County Executive 

JULIE VALVERDE, Director 
Department of Finance 

Concur as to purchasing procedures: 

MICHAEL MORSE, Director 
Department of General Services 

Attachments: 
Resolution 
Contract 



Clerk, lAard of SerVisors 

RESOLUTION NO. 2015-0277 

APPROVE CONTRACT WITH GARTNER, INC. FOR CONSULTING SERVICES 
RESULTING IN A REQUIREMENTS DOCUMENT FOR A NEW PROPERTY TAX 

SYSTEM 

WHEREAS, the County's property Tax system was developed in the 1980's, and is 

approaching obsolescence; and 

WHEREAS, a replacement effort will begin with an RFP to search for a viable 

replacement; and 

WHEREAS, the complexity of development of business requirements is critical to the 

success of implementing a replacement system; and 

WHEREAS, the County wishes to obtain consulting expertise from Gartner, Inc. to 

ensure that successful business requirements are developed; 

BE IT RESOLVED AND ORDERED that the Chief Information Officer is hereby 

authorized to execute the attached consulting contract on behalf of the COUNTY OF 

SACRAMENTO, a political subdivision of the State of California, with Gartner, Inc. and to do 

and perform everything necessary to carry out the purpose of this Resolution. 

On a motion by Supervisor Serna, seconded by Supervisor Nottoli, the foregoing 

Resolution was passed and adopted by the Board of Supervisors of the County of Sacramento 

this 14th day of April, 2015, by the following vote, to wit: 

Chair of the Board of Supervisors 
of Sacramento County, California 

In accordance with Section 25103 of the Government Code 
of the State of California a copy of the document has been 
delivered to the Char the Board of Supervisors, County 
of &venni° on  q.-19-15 

FILED S4-11( (1dt/a  •  RoARD  OF SUPERvisops 
Deputy Clerk, Board of Supervisors 

AYES: 
	

Supervisors, 

NOES: 
	

Supervisors, 

ABSENT: 
	

Supervisors, 

ABSTAIN: Supervisors, 

Kennedy, MacGlashan, Nottoli, Peters, Serna 

None 

None 

None 
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AGREEMENT 

THIS AGREEMENT is made and entered into as of this 	day of 	2015, 
hereinafter referred to as the "Effective Date", by and between the COUNTY OF 
SACRAMENTO, a political subdivision of the State of California, hereinafter referred to 
as "COUNTY," and Gartner, Inc. a Delaware Corporation with a place of business 
located at 56 Top Gallant Road, Stamford CT 06902. hereinafter referred to as 
"CONTRACTOR." As used herein either COUNTY or CONTRACTOR may be referred 
to individually as a "Party" or collectively as the "Parties". 

RECITALS 

WHEREAS, COUNTY is in the process of preparing an RFP for a new Property Tax and 
Apportionment System; and 

WHEREAS, COUNTY's goal is to release the RFP before the end of the 2015 calendar 
year; and 

WHEREAS, in order for COUNTY's Department of Finance to release an RFP for a 
Property Tax System, a set of detailed system requirements must be provided to 
potential vendors along with a series of questions for them to respond to regarding the 
requirements; and 

WHEREAS, the detailed system requirements and questions are provided in the form of 
"Use Cases" that clearly demonstrate, explain and define the system requirements 
(non-functional) and functional process requirements of COUNTY's desired Property 
Tax System; and 

WHEREAS, in addition to Use Cases, diagrams of the operation and functional 
processes within the Property Tax System help define the system requirements; and 

WHEREAS, CONTRACTOR has experience in preparing Use Cases and has a library 
of California Property Tax System Use Cases previously developed that can be utilized 
for COUNTY's RFP process; and 

WHEREAS, CONTRACTOR proposes to review COUNTY's existing documentation for 
a desired Property Tax System and interview Subject Matter Experts (SME) in order to 
develop a comprehensive set of Use Cases, questions and Diagrams that will be 
incorporated into an RFP for COUNTY; and 

WHEREAS, the Parties anticipate developing COUNTY's Property Tax System detailed 
requirements for the RFP, in part, through a series of Workshops agreed upon with the 
COUNTY Department of Finance and outlined in the "Property Tax System 
Requirements Development Project — Workshop Overview — Confidential"; and 
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WHEREAS, COUNTY and CONTRACTOR desire to enter into this agreement on the 
terms and conditions set forth herein. 

WHEREAS, pursuant to Sacramento County Code section 2.61.440, the department or 
agency which has authority to execute this Agreement on behalf of COUNTY has 
authority to amend this Agreement so as to increase the maximum payment amount, 
provided that such increase does not exceed the lesser of ten percent (10%) of the 
annual payment amount or $25,000. 

NOW, THEREFORE, in consideration of the mutual promises hereinafter set forth, 
COUNTY and CONTRACTOR agree as follows: 

I. SCOPE OF SERVICES 

CONTRACTOR shall provide services in the amount, type and manner described 
in Exhibit A, which is attached hereto and incorporated herein. 

II. TERM 

This Agreement shall be effective and commence as of the effective date listed in 
the preamble of this Agreement and shall last for a period of one (1) year. 

III. NOTICE 

Any notice, demand, request, consent, or approval that either party hereto may 
or is required to give the other pursuant to this Agreement shall be in writing and 
shall be either personally delivered or sent by mail, addressed as follows: 

TO COUNTY 

Rami Zakaria 
Chief Information Officer 
Department of Technology 
799 G Street 
Sacramento, California 95814 

TO CONTRACTOR 

Kirk Kirkpatrick 
Managing Partner 
Gartner, Inc. 
106E. Sixth Street, Suite 900 
Austin, Texas 78701 

COPY TO: 
Director, Government Contracts 
Gartner Inc. 
4501 North Fairfax Drive, 8 th  Floor 
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Arlington, VA 22203 

Either party may change the address to which subsequent notice and/or other 
communications can be sent by giving written notice designating a change of 
address to the other party, which shall be effective upon receipt. 

IV. COMPLIANCE WITH LAWS 

CONTRACTOR shall observe and comply with all applicable Federal, State, and 
County laws, regulations and ordinances. 

V. GOVERNING LAWS AND JURISDICTION 

This Agreement shall be governed by and construed in accordance with the laws 
of the State of California without reference to its conflict of laws principles. Any 
legal proceedings arising out of or relating to this Agreement shall be brought in 
Sacramento County, California. 

VI. LICENSES, PERMITS AND CONTRACTUAL GOOD STANDING  

A. CONTRACTOR shall possess and maintain all necessary licenses, permits, 
certificates and credentials required by the laws of the United States, the State of 
California, County of Sacramento and all other appropriate governmental 
agencies, including any certification and credentials required by COUNTY. 
Failure to maintain the licenses, permits, certificates, and credentials shall be 
deemed a breach of this Agreement and constitutes grounds for the termination 
of this Agreement by COUNTY. 

B. CONTRACTOR further certifies to COUNTY that it and its principals are not 
debarred, suspended, or otherwise excluded from or ineligible for, participation in 
federal, State or county government contracts. Contractor certifies that it shall not 
contract with a Subcontractor that is so debarred or suspended. 

VII. PERFORMANCE STANDARDS 

CONTRACTOR shall perform its services under this Agreement in accordance 
with the industry and/or professional standards applicable to CONTRACTOR'S 
services. 

VIII. RESERVED 

IX. STATUS OF CONTRACTOR 

A. 	This Agreement shall be governed by and construed in accordance with the laws 
of the State of California, without reference to conflict of law principles. The relationship 

of parties is that of independent contractors. Each party its employees, agents or 
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partners of the other shall not have the authority to bind or encumber any assets of the 
other party. 

X. 	CONTRACTOR IDENTIFICATION  

CONTRACTOR shall provide the COUNTY with the following information for the 
purpose of compliance with California Unemployment Insurance Code section 
1088.8 and Sacramento County Code Chapter 2.160: CONTRACTOR'S name, 
address, telephone number, social security number, and whether dependent 
health insurance coverage is available to CONTRACTOR. 

XI. COMPLIANCE WITH CHILD, FAMILY AND SPOUSAL SUPPORT 
REPORTING OBLIGATIONS  

A. CONTRACTOR's failure to comply with state and federal child, family and 
spousal support reporting requirements regarding a contractor's employees or 
failure to implement lawfully served wage and earnings assignment orders or 
notices of assignment relating to child, family and spousal support obligations 
shall constitute a default under this Agreement. 

B. CONTRACTOR's failure to cure such default within 90 days of notice by 
COUNTY shall be grounds for termination of this Agreement. 

XII. RETIREMENT BENEFITS/STATUS 

CONTRACTOR acknowledges and agrees that COUNTY has not made any 
representations regarding entitlement, eligibility for and/or right to receive 
ongoing Sacramento County Employee Retirement System (SCERS) retirement 
benefits during the term of this Agreement. By entering into this Agreement, 
CONTRACTOR assumes sole and exclusive responsibility for any 
consequences, impacts or action relating to such retirement benefits that is or will 
be occasioned as a result of the services provided by CONTRACTOR under this 
Agreement. CONTRACTOR waives any rights to proceed against COUNTY 
should SCERS modify or terminate retirement benefits based on 
CONTRACTOR's provision of services under this Agreement. 

XIII. CONFLICT OF INTEREST 

CONTRACTOR and CONTRACTOR's officers and employees shall not have a 
financial interest, or acquire any financial interest, direct or indirect, in any 
business, property or source of income which could be financially affected by or 
otherwise conflict in any manner or degree with the performance of services 
required under this Agreement. 
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XIV. LOBBYING AND UNION ORGANIZATION ACTIVITIES 

A. CONTRACTOR shall comply with all certification and disclosure requirements 
prescribed by Section 319, Public Law 101-121 (31 U.S.C. § 1352) and any 
implementing regulations. 

B. If services under this Agreement are funded with state funds granted to 
COUNTY, CONTRACTOR shall not utilize any such funds to assist, promote or 
deter union organization by employees performing work under this Agreement 
and shall comply with the provisions of Government Code Sections 16645 
through 16649. 

XV. NONDISCRIMINATION IN EMPLOYMENT, SERVICES, BENEFITS AND 
FACILITIES  

A. CONTRACTOR agrees and assures COUNTY that CONTRACTOR and any 
subcontractors shall comply with all applicable federal, state, and local Anti-
discrimination laws, regulations, and ordinances and to not unlawfully 
discriminate, harass, or allow harassment against any employee, applicant for 
employment, employee or agent of COUNTY, or recipient of services 
contemplated to be provided or provided under this Agreement, because of race, 
ancestry, marital status, color, religious creed, political belief, national origin, 
ethnic group identification, sex, sexual orientation, age (over 40), medical 
condition (including HIV and AIDS), or physical or mental disability. 
CONTRACTOR shall ensure that the evaluation and treatment of its employees 
and applicants for employment, the treatment of COUNTY employees and 
agents, and recipients of services are free from such discrimination and 
harassment. 

B. CONTRACTOR represents that it is in compliance with and agrees that it will 
continue to comply with the Americans with Disabilities Act of 1990 (42 U.S.C. § 
12101 et seq.), the Fair Employment and Housing Act (Government Code §§ 
12900 et seq.), and regulations and guidelines issued pursuant thereto. 

C. CONTRACTOR agrees to compile data, maintain records and submit 
reports to permit effective enforcement of all applicable antidiscrimination 
laws and this provision. 

D. CONTRACTOR shall include this nondiscrimination provision in all 
subcontracts related to this Agreement. 

XVI. RESERVED 
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XVII. INSURANCE 

Without limiting CONTRACTOR'S indemnification, CONTRACTOR shall maintain 
in force at all times during the term of this Agreement and any extensions or 
modifications thereto, insurance as specified in Exhibit B. It is the responsibility 
of CONTRACTOR to notify its insurance advisor or insurance carrier(s) regarding 
coverage, limits, forms and other insurance requirements specified in Exhibit B. 
It is understood and agreed that COUNTY shall not pay any sum to 
CONTRACTOR under this Agreement unless and until COUNTY is satisfied that 
all insurance required by this Agreement is in force at the time services 
hereunder are rendered. Failure to maintain insurance as required in this 
agreement may be grounds for material breach of contract. 

XVIII. INFORMATION TECHNOLOGY ASSURANCES 

CONTRACTOR shall take all reasonable precautions to ensure that any 
hardware, software, and/or embedded chip devices used by CONTRACTOR in 
the performance of services under this Agreement, other than those owned or 
provided by COUNTY, shall be free from viruses. Nothing in this provision shall 
be construed to limit any rights or remedies otherwise available to COUNTY 
under this Agreement. 

XIX. WEB ACCESSIBILITY 

CONTRACTOR shall ensure that all web sites and web applications provided by 
CONTRACTOR pursuant to this Agreement shall comply with COUNTY's Web 
Accessibility Policy adopted by the Board of Supervisors on February 18, 2003 
as well as any approved amendment thereto. 

XX. COMPENSATION AND PAYMENT OF INVOICES LIMITATIONS 

A. Compensation under this Agreement shall be limited to the Maximum Total 
Payment Amount set forth in Exhibit C, or Exhibit C as modified by COUNTY in 
accordance with express provisions in this Agreement. 

B. CONTRACTOR shall submit an invoice on the forms and in accordance with the 
procedures prescribed by COUNTY upon completion of each Task as indicated 
below and described in the January 9, 2015, STATEMENT OF WORK, which is 
attached hereto. 

• Task 1: US$40,000 

• Task 2: US$110,000 

• Task 3: US$150,000 
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• Task 4: US$60,000 

Invoices shall be submitted to COUNTY no later than the fifteenth (15th) day of 
the month following the invoice period, and COUNTY shall pay CONTRACTOR 
within thirty (30) days after receipt of an appropriate and correct invoice. 

C. COUNTY operates on a July through June fiscal year. Invoices for services 
provided in any fiscal year must be submitted no later than July 31, one month 
after the end of the fiscal year. Invoices submitted after July 31 for the prior fiscal 
year shall not be honored by COUNTY unless CONTRACTOR has obtained prior 
written COUNTY approval to the contrary. 

D. CONTRACTOR shall maintain for four years following termination of this 
agreement full and complete documentation of all services and expenditures 
associated with performing the services covered under this Agreement. Expense 
documentation shall include: time sheets or payroll records for each employee; 
receipts for supplies; applicable subcontract expenditures; applicable overhead 
and indirect expenditures. 

E. In the event CONTRACTOR fails to comply with any provisions of this 
Agreement, COUNTY may withhold payment until such non-compliance has 
been corrected. 

XXI. SUBCONTRACTS, ASSIGNMENT 

A. CONTRACTOR shall obtain prior written approval from COUNTY before 
subcontracting any of the services delivered under this Agreement. 
CONTRACTOR remains legally responsible for the performance of all contract 
terms including work performed by third parties under subcontracts. Any 
subcontracting will be subject to all applicable provisions of this Agreement. 
CONTRACTOR shall be held responsible by COUNTY for the performance of 
any subcontractor whether approved by COUNTY or not. 

B. This Agreement is not assignable by CONTRACTOR in whole or in part, 
without the prior written consent of COUNTY. 

XXII. AMENDMENT AND WAIVER 

Except as provided herein, no alteration, amendment, variation, or waiver of the 
terms of this Agreement shall be valid unless made in writing and signed by both 
parties. Waiver by either party of any default, breach or condition precedent shall 
not be construed as a waiver of any other default, breach or condition precedent, 
or any other right hereunder. No interpretation of any provision of this 
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Agreement shall be binding upon COUNTY unless agreed in writing by the Chief 

Information Officer and counsel for COUNTY. 

XXIII. SUCCESSORS 

This Agreement shall bind the successors of COUNTY and CONTRACTOR in 

the same manner as if they were expressly named. 

XXIV. TIME 

Time is of the essence of this Agreement. 

XXV. INTERPRETATION  

This Agreement shall be deemed to have been prepared equally by both of the 

parties, and the Agreement and its individual provisions shall not be construed or 

interpreted more favorably for one party on the basis that the other party 

prepared it. 

XXVI. DIRECTOR 

As used in this Agreement, "DIRECTOR" shall mean the Chief Information 

Officer, or his designee. 

XXVII. DISPUTES 

In the event of any dispute arising out of or relating to this Agreement, the parties 

shall attempt, in good faith, to promptly resolve the dispute mutually between 

themselves. Pending resolution of any such dispute, CONTRACTOR shall 

continue without delay to carry out all its responsibilities under this Agreement 

unless the Agreement is otherwise terminated in accordance with the 

Termination provisions herein. COUNTY shall not be required to make payments 

for any services that are the subject of this dispute resolution process until such 

dispute has been mutually resolved by the parties. If the dispute cannot be 

resolved within 15 calendar days of initiating such negotiations or such other time 

period as may be mutually agreed to by the parties in writing, either party may 

pursue its available legal and equitable remedies, pursuant to the laws of the 

State of California. Nothing in this Agreement or provision shall constitute a 

waiver of any of the government claim filing requirements set forth in Title 1, 

Division 3.6, of the California Government Code or as otherwise set forth in local, 

state and federal law. 

XXVIII. TERMINATION 
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A. Either party may, upon giving ten (10) business days' written notice identifying 
specifically the basis for such notice, terminate this Agreement for breach of a 
material term or condition of this Agreement, provided the other party shall not 
have cured such breach within the ten (10) business day cure period. 

B. COUNTY may terminate this Agreement for its convenience upon thirty (30) 
calendar day's written notice to CONTRACTOR. In the event of such termination, 
CONTRACTOR shall be entitled to payment of all fees incurred prior to the 
effective date of such termination. All provisions of this Agreement which are by 
their nature intended to survive the expiration or termination of this Agreement for 
breach and/or COUNTY's convenience shall survive such expiration or termination. 

C. COUNTY may terminate or amend this Agreement immediately upon giving 
written notice to CONTRACTOR, 1) if advised that funds are not available from 
external sources for this Agreement or any portion thereof, including if distribution 
of such funds to the County is suspended or delayed; 2) if funds for the services 
and/or programs provided pursuant to this Agreement are not appropriated by 
the State; 3) if funds in COUNTY's yearly proposed and/or final budget are not 
appropriated by COUNTY for this Agreement or any portion thereof; or 4) if funds 
that were previously appropriated for this Agreement are reduced, eliminated, 
and/or re-allocated by COUNTY as a result of mid-year budget reductions. 

D. If this Agreement is terminated under paragraph B or C above, CONTRACTOR 
shall only be paid for any services completed and provided prior to notice of 
termination. In the event of termination under paragraph B or C above, 
CONTRACTOR shall be paid an amount which bears the same ratio to the total 
compensation authorized by the Agreement as the services actually performed 
bear to the total services of CONTRACTOR covered by this Agreement, less 
payments of compensation previously made. In no event, however, shall 
COUNTY pay CONTRACTOR an amount which exceeds a pro rata portion of the 
Agreement total based on the portion of the Agreement term that has elapsed on 
the effective date of the termination. 

E. CONTRACTOR shall not incur any expenses under this Agreement after notice 
of termination and shall cancel any outstanding expenses obligations to a third 
party that CONTRACTOR can legally cancel. 

XXIX. REPORTS 

RESERVED 
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XXX. AUDITS AND RECORDS 

Upon COUNTY's request, COUNTY or its designee shall have the right at 
reasonable times and intervals to audit, financial and program records to verify 
CONTRACTOR's compliance with legal and contractual requirements and the 
correctness of claims submitted by CONTRACTOR. CONTRACTOR shall 
maintain such records for a period of four (4) years following termination of the 
Agreement, and shall make them available for copying upon COUNTY's 
reasonable request at COUNTY's expense. 

XXXI. MISCELLANEOUS TERMS 

1. Indemnification  - CONTRACTOR agrees to indemnify, defend and hold harmless 
the COUNTY, its employees, officers and agents, from and against any claims, 
demands, loss, damage or expenses (including reasonable attorney's fees and 
court costs) relating to bodily injury or death of any person or damage to real 
and/or tangible personal property to the extent they arise from or alleged to arise 
from the negligent acts, recklessness or willful misconduct of the CONTRACTOR, 
its personnel, or agents during the course of the provision of Services under this 
Agreement. 

2. Indemnity for Intellectual Property — Upon notification of a claim against 	 
COUNTY alleging any Deliverable infringes a copyright, US patent or trade secret 
of any third party, CONTRACTOR will defend such claim at its expense and will 
pay any costs or damages that may be finally awarded against COUNTY. 
CONTRACTOR will not indemnify COUNTY however, if the claim of infringement 
is caused by (1) COUNTYs misuse or modification of the Deliverable; 
(2) COUNTYs failure to use corrections or enhancements made available by 
CONTRACTOR; (3) COUNTYs use of the Deliverable in combination with any 
product or information not owned or developed by CONTRACTOR. If any 
Deliverable is, or in CONTRACTOR's opinion is likely to be, held to be infringing, 
CONTRACTOR shall at its expense and option either: (a) procure the right for 
COUNTY to continue using it, (b) replace it with a noninfringing equivalent, 
(c) modify it to make it noninfringing, or (d) direct the return of the Deliverable and 
refund to COUNTY the fees paid for such Deliverable. 

3. OWNERSHIP OF DELIVERABLES, (a) Subject to payment specified in the 
applicable SOW, Contractor grants to COUNTY ownership of any Deliverable 
originally created for and submitted to COUNTY. CONTRACTOR shall retain sole 
and exclusive ownership of its preexisting tools, methodologies, questionnaires, 
responses, and proprietary research and/or any data generated in the course of 
performing the consulting services, together with all intellectual property rights 
therein (collectively, the "CONTRACTOR Materials"). CONTRACTOR grants to 
COUNTY a perpetual, non-exclusive, royalty-free license to use and to disclose 
during the course of its internal business operations any CONTRACTOR Materials 
embodied in a Deliverable. 
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(b) Nothing contained in this Agreement shall preclude CONTRACTOR 
from rendering services to others or developing work products that are 
competitive with, or functionally comparable to, the consulting services 
performed. CONTRACTOR shall not be restricted in its use of ideas, 
concepts, know-how, data and techniques acquired or learned in the 
course of performing the consulting services, provided that CONTRACTOR 
shall not use or disclose any of COUNTY's confidential information, as 
defined below. 

(c) With respect to any benchmarking Services that may be performed by 
CONTRACTOR, COUNTY acknowledges that (i) the contents of the 
Benchmarking Report (as defined in the applicable Statement of Work) and 
other deliverables are based upon information which is proprietary to 
CONTRACTOR and contained in CONTRACTOR's proprietary database, 
(ii) the contents of the database belong to CONTRACTOR solely, (iii) 
COUNTY's data will become part of the database, (iv) CONTRACTOR will 
code any presentation of COUNTY's data to preserve COUNTY's 
anonymity, and (v) the database will be used by CONTRACTOR in future 
consulting and benchmarking engagements. 

(d) COUNTY shall retain its rights in any proprietary material that COUNTY 
supplies to CONTRACTOR. If COUNTY provides CONTRACTOR with 
materials owned or controlled by COUNTY or with use of, or access to, 
such materials, COUNTY grants to CONTRACTOR all rights and licenses 
that are necessary for CONTRACTOR to fulfill its obligations under each 
Statement of Work for consulting services. 

4. Confidentiality, (a) The parties agree to keep confidential and not to use or 
disclose to any third parties any non-public business information of the other 
party learned or disclosed in connection with each Statement of Work, 
including the CONTRACTOR Materials ("Confidential Information").  The 
obligation of the parties with respect to the Confidential Information shall 
terminate with respect to any particular portion of the Confidential 
Information if and when: (i) it is in the public domain at the time of its 
communication; (ii) it is developed independently by the receiving party 
without use of any confidential information; (iii) it enters the public domain 
through no fault of the receiving party subsequent to the time of the 
disclosing party's communication to the receiving party; (iv) it is in the 
receiving party's possession free of any obligation of confidence at the time 
of the disclosing party's communication; (v) it is communicated by the 
disclosing party to a third party free of any obligation of confidence; or (vi) 
the receiving party has the disclosing party's written permission. (b) Each 
party shall provide notice to the other of any demand made upon it under 
lawful process to disclose or provide any of the other party's confidential 
information. The receiving party agrees to cooperate with the disclosing 
party, at the disclosing party's expense, if the disclosing party elects to 
seek reasonable protective arrangements or oppose such disclosure. Any 
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confidential information disclosed pursuant to such lawful process shall 
continue to be confidential information. 

5. Consequential Loss and LIMITATION OF LIABILITY. Neither party shall 
be liable for any consequential, indirect, special or incidental damages, 
such as damages for lost profits, business failure or loss arising out of use 
of the Deliverables or the Services, whether or not advised of the possibility 
of such damages. Except for liability for personal injury or death or for 
damage to property caused by the negligence or willful misconduct of 
Gartner or its employees, Gartner's total liability arising out of this 
Agreement and the provision of the Services shall be limited to One Million 
Dollars [$1,000,00.00] and no Cents. 

6. Warranty, (a) CONTRACTOR warrants that the Deliverables, in the form 
provided to COUNTY, do not infringe any copyright, trademark, trade 
secret or other right of any third party. (b) CONTRACTOR DISCLAIMS 
ALL WARRANTIES, EXPRESS OR IMPLIED, STATUTORY OR 
OTHERWISE, INCLUDING, WITHOUT LIMITATION, ANY IMPLIED 
WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A 
PARTICULAR PURPOSE. THE INFORMATION IN THE DELIVERABLES 
HAS BEEN OBTAINED FROM SOURCES THAT CONTRACTOR 
BELIEVES TO BE RELIABLE. ALL DELIVERABLES SPEAK AS OF THE 
DATE OF DELIVERY TO THE CITY. 

7. Acceptance of Deliverables, All Deliverables provided by 
CONTRACTOR to COUNTY shall be deemed to be accepted within 15 
days of receipt by COUNTY unless CONTRACTOR receives written notice 
of non-acceptance within 15 days after delivery. Any notice of 
non-acceptance must state in reasonable detail how the Deliverables did 
not conform to the Statement of Work and CONTRACTOR shall use its 
reasonable business efforts to correct any deficiencies in the Deliverables 
so that they conform to the Statement of Work. 

8. No 3 rd  Party Beneficiaries.  This Agreement is for the benefit of the 
parties only. None of the provisions of this Agreement are for the benefit of, 
or enforceable by, any third party. It is the intention of CONTRACTOR and 
COUNTY that no third party shall have the right to (i) rely on the Services 
provided by CONTRCTOR, or (ii) seek to impose liability on CONTRCTOR 
as a result of the Services or any Deliverables furnished to COUNTY 

PRIOR AGREEMENTS 

This Agreement constitutes the entire contract between COUNTY and 
CONTRACTOR regarding the subject matter of this Agreement. Any prior 
agreements, whether oral or written, between COUNTY and CONTRACTOR 
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regarding the subject matter of this Agreement are hereby terminated effective 

immediately upon full execution of this Agreement. 

XXXII. SEVERABILITY 

If any term or condition of this Agreement or the application thereof to any 

person(s) or circumstance is held invalid or unenforceable, such invalidity or 

unenforceability shall not affect other terms, conditions, or applications which can 

be given effect without the invalid term, condition, or application; to this end the 

terms and conditions of this Agreement are declared severable. 

XXXII!. FORCE MAJEURE 

Neither CONTRACTOR nor COUNTY shall be liable or responsible for delays or 

failures in performance resulting from events beyond the reasonable control of 

such party and without fault or negligence of such party. Such events shall 

include but not be limited to acts of God, strikes, lockouts, riots, acts of war, 

epidemics, acts of government, fire, power failures, nuclear accidents, 

earthquakes, unusually severe weather, acts of terrorism, or other disasters, 

whether or not similar to the foregoing, and acts or omissions or failure to 

cooperate of the other party or third parties (except as otherwise specifically 

provided herein). 

XXXIV. SURVIVAL OF TERMS 

All services performed and deliverables provided pursuant to this Agreement are 

subject to all of the terms, conditions, price discounts and rates set forth herein, 

notwithstanding the expiration of the initial term of this Agreement or any 

extension thereof. Further, the terms, conditions and warranties contained in this 

Agreement that by their sense and context are intended to survive the completion 

of the performance, cancellation or termination of this Agreement shall so 

survive. 

XXXV. DUPLICATE COUNTERPARTS 

This Agreement may be executed in duplicate counterparts. The Agreement 

shall be deemed executed when it has been signed by both parties. 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be 

duly executed as of the day and year first written above. 

XXXVI. AUTHORITY TO EXECUTE 

Each person executing this Agreement represents and warrants that he or she is 

duly authorized and has legal authority to execute and deliver this Agreement for 

or on behalf of the parties to this Agreement. Each party represents and 



Attachment 1 

warrants to the other that the execution and delivery of the Agreement and the 
performance of such party's obligations hereunder have been duly authorized. 

COUNTY OF SACRAMENTO, a 
political subdivision of the State 
of California 

By 
Rami Zakaria, 

Chief Information Officer 
Date: 

Gartner, Inc. 

By 
Director, Contracts 

Date: 
CONTRACT AND CONTRACTOR TAX STATUS  
REVIEWED AND APPROVED BY COUNTY COUNSEL 

By:   Date: 	  
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EXHIBIT A to Agreement 
between the COUNTY OF SACRAMENTO, 
hereinafter referred to as "COUNTY," and 

Gartner, Inc., hereinafter referred to as "CONTRACTOR" 

SCOPE OF SERVICES 

I. SERVICE LOCATION(S) 

Department of Technology 
799 G Street 
Sacramento, CA 95814 

Department of Finance 
700 H Street 
Sacramento, CA 95814 

Assessor 
3701 Power Inn Road 
Sacramento, CA 95826 

Gartner, Inc. 
106E. Sixth Street, Suite 900 
Austin, Texas 78701 

II. DESCRIPTION OF SERVICES 

A. Services to be provided by CONTRACTOR shall be as described in the 
document, dated January 9, 2015, attached hereto as Attachment 1 and 
incorporated herein by this reference, entitled: 

"Department of Information Resources 
Deliverables Based IT Service (DBITS) Contract 
Appendix C 
PROPOSED STATEMENT OF WORK (SOW) 
FOR 
DELIVERABLES-BASED INFORMATION TECHNOLOGY SERVICES 
Property Tax System Requirements Development Project 
Technology Category 
Sacramento County 
State of California" 
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In the event of any conflict, discrepancy, inconsistency or ambiguity between the 

Agreement and the attached Statement of Work document, the terms of the 

Agreement shall govern. CONTRACTOR agrees to perform all services stated in 

this Agreement for the compensation described herein. 

B. COUNTY'S Director or designee, may negotiate with CONTRACTOR and 

approve reasonable modifications in tasks, work products, schedules, 

milestones, and staff assignments so long as such modifications are within 

the general scope of services provided under this Agreement, do not exceed 

the Maximum Total Payment Amount, and are determined to be in the best 

interest of COUNTY. 

III. RESPONSIBILITIES OF COUNTY AND CONTRACTOR FOR SCOPE 

A. COUNTY, or its authorized representatives, shall review all documents 

submitted by CONTRACTOR and render decisions pertaining thereto as 

promptly as is reasonable under the circumstances at the time in order to 

avoid unreasonable delay of the progress of CONTRACTOR. COUNTY shall 

furnish information and services as required by this Agreement and shall 

render approvals and decisions as expeditiously as is reasonably necessary 

under the circumstances at the time for the orderly progress of the 

CONTRACTOR'S services and of the project. 

B. CONTRACTOR shall be solely responsible for the quality and accuracy of its 

work and the work of its subconsultants performed in connection with this 

Agreement. Any review, approval, or concurrence therewith by the COUNTY 

shall not be deemed to constitute acceptance or waiver by the COUNTY of 

any error or omission as to such work. CONTRACTOR shall coordinate the 

activities of any subconsultants and is responsible to ensure that all plans, 

drawings, and specifications are coordinated and interface with the other 

applicable plans, drawings, and specifications to produce a unified, workable, 

and acceptable whole functional product. 

IV. AUTHORITY OF CONTRACTOR PERFORMING SCOPE OF WORK 

CONTRACTOR is retained to provide and perform the scope of services covered 

by this Agreement. CONTRACTOR, including CONTRACTOR'S assigned 

personnel, shall have no authority to represent COUNTY or COUNTY staff at any 

meetings of public or private agencies unless an appropriate COUNTY official 

provides prior written authorization for such representation which outlines the 

purpose, scope and duration of such representation. CONTRACTOR shall 

possess no authority or right to act on behalf of COUNTY in any capacity 

whatsoever as agent, nor to bind COUNTY to any obligations whatsoever. 

COUNTY is responsible for making all policy and governmental decisions related 

to the work covered by this Agreement. 
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V. 	PUBLICATION OF DOCUMENTS AND DATA 

CONTRACTOR shall not publish, or disclose to any third party, documents, data, 
or any confidential information relative to the work of the COUNTY without the 
prior written consent of COUNTY, however, submission or distribution to meet 
official regulatory requirements, or for other purposes authorized by this 
Agreement, shall not be construed as publication in derogation of the rights of 
either the COUNTY or CONTRACTOR. 
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EXHIBIT B to Agreement 
between the COUNTY OF SACRAMENTO, 
hereinafter referred to as "COUNTY," and 

GARTNER, INC. , hereinafter referred 
to as "CONTRACTOR" 

INSURANCE REQUIREMENTS FOR CONTRACTORS 

Without limiting CONTRACTOR's indemnification, CONTRACTOR shall procure and 
maintain for the duration of the Agreement, insurance against claims for injuries to 
persons or damages to property which may arise from or in connection with the 
performance of the Agreement by the CONTRACTOR, its agents, representatives or 
employees. COUNTY shall retain the right at any time to review the coverage, form, 
and amount of the insurance required hereby. If in the opinion of the County Risk 
Manager, insurance provisions in these requirements do not provide adequate 
protection for COUNTY and for members of the public, COUNTY may require 
CONTRACTOR to obtain insurance sufficient in coverage, form and amount to provide 
adequate protection. COUNTY's requirements shall be reasonable but shall be 
imposed to assure protection from and against the kind and extent of risks that exist at 
the time a change in insurance is required. 

I. VERIFICATION OF COVERAGE 

CONTRACTOR shall furnish the COUNTY with certificates evidencing coverage 
required below. Copies of required endorsements must be attached to 
provided certificates. The County Risk Manager may approve self-insurance 
programs in lieu of required policies of insurance if, in the opinion of the Risk 
Manager, the interests of the COUNTY and the general public are adequately 
protected. All certificates, evidences of self-insurance, and additional insured 
endorsements are to be received and approved by the County before 
performance commences. The COUNTY reserves the right to require that 
CONTRACTOR provide complete, certified copies of any policy of insurance 
offered in compliance with these specifications. 

II. MINIMUM SCOPE OF INSURANCE  

Coverage shall be at least as broad as: 

A. 	GENERAL LIABILITY: Insurance Services Office's Commercial General 
Liability occurrence coverage form CG 0001. Including, but not limited to 
Premises/Operations, Products/Completed Operations, Contractual, and 
Personal & Advertising Injury, without additional exclusions or limitations, 
unless approved by the County Risk Manager. 



Attachment 1 

B. 	AUTOMOBILE LIABILITY: Insurance Services Office's Commercial 
Automobile Liability coverage form CA 0001. 

1. Commercial Automobile Liability: auto coverage symbol "1" (any auto) for 

corporate/business owned vehicles. If there are no owned or leased 
vehicles, symbols 8 and 9 for non-owned and hired autos shall apply. 

2. Personal Lines automobile insurance shall apply if vehicles are individually 
owned. 

C. 	WORKERS' COMPENSATION: Statutory requirements of the State of 
California and Employer's Liability Insurance. 

D. 	PROFESSIONAL LIABILITY or Errors and Omissions Liability insurance 
appropriate to the CONTRACTOR's profession. 

E. 	UMBRELLA or Excess Liability policies are acceptable where the need for 
higher liability limits is noted in the Minimum Limits of Insurance and shall 
provide liability coverages that at least follow form over the underlying 
insurance requirements where necessary for Commercial General 
Liability, Commercial Automobile Liability, Employers' Liability, and any 
other liability coverage (other than Professional Liability) designated under 
the Minimum Scope of Insurance. 

III. 	MINIMUM LIMITS OF INSURANCE 

CONTRACTOR shall maintain limits no less than: 

A. General Liability shall be on an Occurrence basis (as opposed to Claims 
Made basis). Minimum limits and structure shall be: 

Building Trades General Aggregate: 
Products Comp/Op Aggregate: 
Personal & Adv. Injury: 
Each Occurrence: 
Fire Damage: 

B. AUTOMOBILE LIABILITY: 

$2,000,000 
$2,000,000 
$1,000,000 
$1,000,000 
$ 100,000 

1 	Commercial Automobile Liability for Corporate/business owned vehicles 
including non-owned and hired, $1,000,000 Combined Single Limit. 

2. 	Personal Lines Automobile Liability for Individually owned vehicles, 
$250,000 per person, $500,000 each accident, $100,000 property 
damage. 
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C. WORKERS' COMPENSATION: Statutory. 

D. EMPLOYER'S LIABILITY: $1,000,000 per accident for bodily injury or 
disease. 

E. PROFESSIONAL LIABILITY OR ERRORS AND OMISSIONS LIABILITY: 
$1,000,000 per claim and aggregate. 

V. CLAIMS MADE PROFESSIONAL LIABILITY INSURANCE 

If professional liability coverage is written on a Claims Made form: 

A. The "Retro Date" must be shown, and must be on or before the date of the 
Agreement or the beginning of Agreement performance by 
CONTRACTOR. 

B. Insurance must be maintained and evidence of insurance must be 
provided for at least one (1) year after completion of the Agreement. 

C. If coverage is cancelled or non-renewed, and not replaced with another 
claims made policy form with a "Retro Date" prior to the contract effective 
date, the CONTRACTOR must purchase "extended reporting" coverage 
for a minimum of one (1) year after completion of the Agreement. 

VI. OTHER INSURANCE PROVISIONS 

The insurance policies required in this Agreement are to contain, or be endorsed 
to contain, as applicable, the following provision: 

All Policies: 

1 	ACCEPTABILITY OF INSURERS: Insurance is to be placed with insurers 
with a current A.M. Best's rating of no less than A-VII. The County Risk 
Manager may waive or alter this requirement, or accept self-insurance in 
lieu of any required policy of insurance if, in the opinion of the Risk 
Manager, the interests of the COUNTY and the general public are 
adequately protected. 

MAINTENANCE OF INSURANCE COVERAGE: The Contractor shall 
maintain all insurance coverages and limits in place at all times and 
provide the County with evidence of each policy's renewal via a renewal 
certificate within 10 days after renewal upon request by County. 

Contractor is required notify County if their insurance policies identified 
herrein is canceled, and/or materially changed. Failure to maintain 
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required insurance in force shall be considered a material breach of the 
Agreement. 

VII. COMMERCIAL GENERAL LIABILITY AND/OR COMMERCIAL AUTOMOBILE  
LIABILITY 

A. ADDITIONAL INSURED STATUS: The COUNTY, its officers, directors, 
officials, employees, and volunteers are to be endorsed as additional 
insureds as respects: liability arising out of activities performed by or on 
behalf of the CONTRACTOR; products and completed operations of the 
CONTRACTOR; premises owned, occupied or used by the 
CONTRACTOR; or automobiles owned, leased, hired or borrowed by the 
CONTRACTOR. The coverage shall contain no endorsed limitations on 
the scope of protection afforded to the COUNTY, its officers, directors, 
officials, employees, or volunteers. 

B. CIVIL CODE PROVISION: Coverage shall not extend to any indemnity 
coverage for the active negligence of the additional insured in any case 
where an agreement to indemnify the additional insured would be invalid 
under Subdivision (b) of Section 2782 of the Civil Code. 

C. PRIMARY INSURANCE: For any claims related to this Agreement, the 
CONTRACTOR's insurance coverage shall be endorsed to be primary 
insurance as respects the COUNTY, its officers, officials, employees and 
volunteers. Any insurance or self-insurance maintained by the COUNTY, 
its officers, directors, officials, employees, or volunteers shall be excess of 
the CONTRACTOR's insurance and shall not contribute with it. 

D. SEVERABILITY OF INTEREST: The CONTRACTOR's insurance shall 
apply separately to each insured against whom claim is made or suit is 
brought, except with respect to the limits of the insurer's liability. 

E. SUBCONTRACTORS: CONTRACTOR shall be responsible for the acts and 
omissions of all its subcontractors and additional insured endorsements as 

provided by CONTRACTORs subcontractor. 

VIII. WORKERS' COMPENSATION  

Workers' Compensation Waiver of Subrogation: The workers' compensation 

policy required hereunder shall be endorsed to state that the workers' 
compensation carrier waives its right of subrogation against the COUNTY, its 

officers, directors, officials, employees, agents or volunteers, which might arise 
by reason of payment under such policy in connection with performance under 

this Agreement by the CONTRACTOR. Should CONTRACTOR be self-insured 

for workers' compensation, CONTRACTOR hereby agrees to waive its right of 
subrogation against COUNTY, its officers, directors, officials, employees, agents 
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or volunteers. 

IX. PROPERTY 

Course of Construction (COG) Waiver of Subrogation: Any Course of 
Construction (COG) policies maintained by the CONTRACTOR in performance of 
the Agreement shall contain the following provisions: 

1 	The COUNTY shall be named as loss payee. 

The Insurer shall waive all rights of subrogation against the COUNTY. 

Inland Marine Waiver of Subrogation: Any Inland Marine insurance policies 
maintained by the CONTRACTOR in performance of the Agreement shall be 
endorsed to state that the insurer shall waive all rights of subrogation against the 
COUNTY. 

X. NOTIFICATION OF CLAIM  

If any claim for damages is filed with CONTRACTOR or if any lawsuit is instituted 
against CONTRACTOR, that arise out of or are in any way connected with 
CONTRACTOR's performance under this Agreement and that in any way, 
directly or indirectly, contingently or otherwise, affect or might reasonably affect 
COUNTY, CONTRACTOR shall give prompt and timely notice thereof to 
COUNTY. Notice shall be prompt and timely if given within thirty (30) days 
following the date of receipt of a claim or ten (10) days following the date of 
service of process of a lawsuit. 
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EXHIBIT C to Agreement 
between the COUNTY OF SACRAMENTO 

hereinafter referred to as "COUNTY," 
and Gartner, Inc. 

hereinafter referred to as "CONTRACTOR" 

BUDGET REQUIREMENTS 

I. MAXIMUM PAYMENT TO CONTRACTOR 

The Maximum Total Payment Amount under this Agreement is: $360,000 unless 
the optional services listed under Task 5 are requested. In that case, the total payment 
will be $529,500. 

II. BUDGET 

The funding for this contract will be provided by Shared Systems. 
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1.0 Background and Project Objectives/Scope 

1.1 Introduction 
Sacramento County ("County") is in the process of preparing an RFP for a new Property Tax 

and Apportionment system. The County's goal is to release the RFP before the end of the 2015 

calendar year. 

1.2 Background 
The Sacramento County Assessor's office has completed development of a custom property 

assessment system. This system generates the Assessment Roll data that is a key input to 

generating tax bills and the tax apportionment process. 

The County's Finance Department is responsible for the tax bill creation and collection, as well 

as for apportioning the resulting taxes that are collected based on State law and other factors. 

The current system for supporting these functions is antiquated, costly to maintain and not 

conducive to the development of new functionality. The current systems require replacement. 

In replacing these systems, the County has a strong preference for a packaged solution which is 

developed and supported by an external vendor. 

The County understands that installing a new Property Tax and Apportionment systems is a 

complex undertaking. Further, the County recognizes that documenting a comprehensive set of 

functional and non-functional requirements to incorporate in a binding manner into a software 

license, development or integration contract is critical to holding any vendor accountable for 

delivery of a functioning system. In Gartner's experience and knowledge of California Counties 

of similar size, complexity and system scope, investments in the $10-25M range (inclusive all 

hardware, software and internal/external system integration costs) may be anticipated along 

with a 3-5 year procurement and implementation timeframe. 

The Finance Department is in the midst of an effort to create an RFP for a new Tax Collection 

and Apportionment system. Leveraging available part-time resources and materials from other 

Counties, a large body of draft use cases and requirements has been created. 

Gartner has reviewed both the use cases and requirements and pointed out some key gaps. 

We do not feel the current body of use cases and requirements is adequate. Gartner has 

suggested that the use cases and requirements be re-factored, further detailed, tightened up, 

and organized in a more logical fashion to ensure that the County: 

• Elicits the most meaningful responses from RFP respondents, and 

• Is positioned to hold the successful RFP respondent accountable by directly 

incorporating the agreed requirements into any subsequent contract. 

Some of the gaps Gartner has pointed out are: 

• Missing or unclear functional requirements 

• Many non-specific requirements (e.g., asking the vendor for suggestions as to what the 

requirement or functionality should be) 

• Missing system and implementation requirements 

Gartner has prepared functional and non-functional requirements for other California and Non-

California Counties which have been successfully incorporated into Vendor Contracts that are in 

turn being actively used to hold Vendors accountable for the delivery of a functioning system. 
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1.3 Project Objectives 

Gartner and the County have agreed upon the following detailed objectives to be achieved by 

the Project. Gartner's objectives for this project are: 

• Review the County's existing body of use cases, functional requirements and non-

functional requirements in order to identify gaps (vs. Gartner best practice requirements 

for similar systems) and identify improvement opportunities. 

• Use the County's existing body of use cases and requirements and Gartner's best 

practice library of use cases and requirements for Property Tax and Apportionment 

systems as inputs into a structured, workshop based process that will result in the 

creation of a set of use cases and requirements which can be easily incorporated into an 

RFP, and eventually incorporated into the awarded vendor's contract. 

• Create a set of implementation requirements that will describe how the County wants the 

system implementation project structured, including defining the specific roles and 

responsibilities of all involved parties (Finance department, County IT organization, 

Vendor, System Integrator) 

1.4 Project Scope 

The scope of this project will be limited to the Tasks and Deliverables defined in this SOW. 

It is further limited to the development of Use Cases and Requirements necessary to support 

the definition and procurement of a new system to support the Sacramento County Property 

Assessment Roll Extension, Tax Roll Extension, Tax Billing, Property Tax Collection and 

enforcement, and Property Tax Apportionment and Distribution Functions. 

The Property Assessment Function and Appraisal functions are out of scope, except to the 

extent to which they interface with the in scope Controller and Tax Collector functions. The 

scope of this SOW includes the electronic retrieval or transfer of key Assessor data, as well as 

any notifications or electronic messaging with the Assessor's technology system(s) that are 

required by Auditor-Controller and Tax Collector business functions (e.g., Roll Changes, 

Assessment Appeal Changes, Calamity adjustments," etc...). The scope excludes the original 

creation, maintenance, or adjustment of Assessor owned and maintained data (excepting the 

updating of information as contained in existing County Use Cases "MP1 to MP3" and "AR1 to 

AR 10") 

The project will focus on the development of the following deliverables: 

• High Level Business Processes 

• End to End, Business Oriented Used Cases 

• Functional Requirements Associated with Each Use Case 

• Non Functional Requirements. Non-functional requirements will include the following key 

categories: 

- Usability 

- Scalability/Capacity 

- Security/Privacy 

- Licensing 
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- Communication 

- Archiving 

- Performance 

- Technical/data architecture 

- Infrastructure 

- Data conversion/migration 

- Interfaces/integration 

- Reporting 

- Personalization 

• Implementation Requirements 

2.0 Gartner's Approach to Requirements Development 

Gartner normally follows a comprehensive two phase approach for developing RFP's for 

complex system procurements. This approach is illustrated below. In this instance, we 
understand that the County is primarily interested in help with Use Case and Requirements 
Development. We have limited the scope of the State of Work (SOW) in this draft proposal 

(herein referred to as "SOW) to these tasks. 

Figure 1. Gartner's Standard Approach to Complex System Procurements 
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Gartner believes that the best approach to gathering requirements and, ultimately, procuring 

and implementing a solution is adopting an end-to-end process perspective. Gartner commonly 

employs an end-to-end process decomposition approach that drills down into all the in-scope 

supporting activities to identify requirements that a software solution must support. This 

approach ensures that all critical business processes are properly assessed from a functional 

standpoint, and also provides a logical way to initially group like requirements to assist 

downstream sourcing activities. The figure below illustrates Gartner's end-to-end approach for 

needs assessments and requirements development using our Use Case Centric Methodology. 

Figure 2. 	Gartner's Use Case Centric Approach to Requirements Development 
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Through our experience using this approach, Gartner has found that a critical factor in achieving 

broad consensus and stakeholder approval is an integrated approach that demonstrates logical 

continuity and linkages between the current environment baseline, business problems, 

improvement opportunities, the functional requirements and the solution architectures/ 

alternatives that address those collective needs. 

Holistically, this approach to requirements development ensures that the appropriate due 

diligence is performed upfront to develop a full set of requirements from an end-to-end business 

process perspective that truly represents the County's needs. And, this informs and builds into 

the 'packaging' of requirements the level of detail and business problem alignment required to 

facilitate vendor evaluation, selection, and implementation traceability for the future solution. 

Gartner's methodology for requirements gathering and solicitation/RFP development is a proven 

methodology that has been used successfully across different state and local government 

organizations and functions. Gartner projects using this methodology have supported the 

acquisition of large/complex systems, which satisfied multiple sets of stakeholders and complex 

sets of functional and non-functional requirements. 
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2.1 Gartner Use Case Methodology and Property Tax Assets 

Gartner employs functional use cases as a tool to document the 'real world' scenarios that help 

convey target state processes to vendors and also aids in gaining internal buy-in for the 

accuracy of documented requirements. As Gartner research states, "Use Cases detailing 
specific scenarios — such as managing exceptions and incidents, or facilitating interactions — 
can give planners an insight into how a technology would work if implemented with a specific 
function in mind. This focus on the practical impact of new technology on the working lives of 
users can be invaluable in helping bridge the gap between their needs and technological 
investments. 1 " 

The overall Use Case approach diagram (below) illustrates the relationships of the uses case 

with other key system elements such as the requirements, solution architecture, and will support 

other key elements, such as Test Cases and the traceability matrix, throughout the course of the 

project. 

Figure 3. Gartner's Use Case Approach 

Use Case Approach 

Through performing similar engagements, Gartner has found that the collaborative Use Case 

approach not only ensures a set of requirements that meet the needs of the business 

Source: Gartner Research: Drakes and Burton, "Devise Use Cases Before Selecting Collaboration 
Software" - 2005 
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stakeholders, these requirements also tend to be complete, focused on user benefits and 

traceable back to strategic or executive stakeholder imperatives. 

The contents of Gartner's use cases will include, but are not limited to, the following 

components as shown below. Please refer to the information in the Appendix of this SOW for an 

example of a completed use case. 

Table 1. Gartner Use Case Components 

Use Case Component Description 

Actor(s) Primary individual(s) interacting with the system 

Role The role being performed by the actor in this use case 

Objective A summary of the use case 

Trigger Events An action or event that initiates the use case 

Precondition Items that must be completed prior to the execution of the use case 

Post condition Expected state upon completing of the use case 

Use Case Flow The detailed, step by step user interaction with the system 

Alternative Flow Alternative outcomes of the use case flow 

Process Diagram Flow diagram illustrating the process 

The objective of Use Cases is to provide an end-user with an overview of the system 

functionality from their perspective. It is not to provide a particular design, but rather to illustrate 

"what the system is expected to do, not how." Specifically, these Use Cases are intended to: 

• Provide a sufficient understanding of scope and complexity to allow accurate fit/gap 

analyses and cost estimates. 

• Provide the users with a common language to articulate their understanding of the 

system capabilities. 

• Allow users to discuss what the system needs to do without being constrained by a 

particular design. 

While we are proposing Use Cases as a tool to articulate the requirements in business terms, 

Gartner does not intend to specify how the actual solution will be designed around these Use 

Cases. We anticipate that an integration/development vendor may ultimately develop more 

detailed, formal Use Cases and design documents through discussion with the County. 

The Use Case approach is an extremely effective mechanism to identify business requirements. 

Once all the major processes and underlying use-cases have been identified, they will be 

translated into the functional and non-functional requirements that will ultimately describe the 

new system in the RFP. 

Gartner has a significant library of existing use cases and accompanying functional 

requirements that are specifically applicable to Post-Proposition 13 California Property 

Assessment, Tax Collection and Apportionment. These were refined over the course of multiple 

engagements and will be leveraged to accelerate the use case development process for the 

County. Some of the use cases in our libraries are depicted in the figures below. 
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Figure 4. Gartner Use Case Library Snapshot 
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3.0 Gartner's Proposed Methodology for This Project 

The figure below illustrates the structured methodology that Gartner typically uses define the 

future state solution, develop an RFP, support the procurement process and provide 

independent and objective oversight during the implementation. This methodology is described 

in more detail below and the detailed statements of work (SOW's) associated with each Phase. 

The areas highlighted in green represent the scope of work that Gartner is proposing in this 

RFP. The areas highlighted red/pink are tasks the County has already completed on its own. 

Gartner will need to quickly assimilate the results of these activities through document reviews 

and interviews before we can execute the green areas. The remaining activities (white in the 

figure below) are tasks which the County feels it can do on its own. Gartner could assist with 

these activities if desired. 

Figure 6. Gartner's Standard Methodology for Large Scale System Procurements 
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Based on the scope depicted in the Figure above, we have customized our methodology for 

Sacramento County as depicted in the Figure below. This methodology outlines an 

approximately twelve to sixteen (12-16) week effort during which Gartner will work with the 

County to execute four major tasks: 

Task 1: Understand Current State and Gaps 

Task 2: Develop and Validate Use Cases 

Task 3: Develop and Validate Requirements 

Task 4: Plan for RFP 

Our approach assumes that we will use BOTH the existing County body of use cases and 

requirement and Gartner's Property Tax use case and requirements library as the starting point. 

We will use the material from our library to organize and structure the final deliverable and also 

to address any gaps in the material that the County has already created. The existing County 
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requirements will be used as inputs to the use case and requirements workshops. At the end 

of this process the County will have RFP ready functional and non-functional requirements 

which map back to high descriptive use 

Figure 7. Gartner Proposed Methodology for Sacramento County 
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Potential 
Optional Task 
included in 
SOW Scope of Requested Engagement 

Task 1. Understand Current State and Gaps — Gartner will work with the County to establish 

the project structure, project management processes, finalize the detailed project plan/schedule, 

and establish status reporting mechanisms. Following these initial activities the Gartner team 

will collect and review all available "As Is" and To be" documentation, including the body of 
draft use cases and requirements already developed. Following this we will conduct discovery 

interviews and workshop with key stakeholders and subject matter experts. 

Task 2. Develop and Validate Use Cases — Gartner will use a workshop based approach to 

work with key stakeholders and subject matter experts to create end to end, business oriented, 

highly descriptive Use Cases for each major functional area. Gartner will use its Property Tax 

use case best practices library as the starting point for this process. Gartner expects that 

approximately 150-160 uses cases will be created. 

Task 3. Develop and Validate Requirements — From the use cases developed in Task 2, 

Gartner will derive functional and non-functional requirements for each functional area. Gartner 

will leverage its Property Tax requirements best practices library to ensure that the requirements 

identified are complete and comprehensive. Gartner expects that approximately 5000 to 6000 

specific requirements will come out of this process. 

Task 4. Plan for RFP — Based on the results from Tasks 2 and 3. The Gartner team will finalize 

and package the use case and requirements for inclusion in a County produced RFP. In 

addition, Gartner will create a high level roadmap for creating the RFP and perform high level 

risk analysis and risk mitigation planning. 
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Task 5. Develop RFP (Optional) — The Gartner team will lead the development of the criteria 
for evaluating the RFP and then lead the development of the RFP package that includes all 
technical and solution related requirements and guidelines. The Gartner team will work closely 
with the County to release the RFP and then work with vendors to provide any communications 
assistance related to RFP. 

4.0 Project Phase and Task Descriptions 

4.1 Task 1. Understand Current State and Gaps 

 

    

County Responsibilities ad Gartner Respo 

 

ib libes 

  

    

    
 

. 	. 	•.• 	• 	• 
• Mobilize team and kiCkof 	-Cenduat. ..Planning,:meetings and conforehee calls;!Corriplete prolect plan, • 

project 	 ...Hold .  kickoff meeting with key  Stakeholders to contlini scope and 'object* 

• Identify key stakeholders and .  SME'syn(•each Functional Area . 

• Identify and gatti .0: existing SynteM, 'artiness & regruirements:•documentation 

• Schedide:initial•interviews.',Ond workshops 

• Uneerstand Current Stats, 	• Review existing process, system and requirements documentation, including 

Pain Point and 	 guided walkthroughs, as necessary 

wnprevernent appnctunitie, 	• Participate in demos of existing systems, as required. 

• Conduct interviews with key stakeholders (5-7 60 90 minute interviews or 

group working sessions. 
• Confirm function area definitions, stakeholders and SME's 

• .• 
'Perform Gap . i.mafy.ais 	• Revieyi • G.artner beat, practicellse and Requiremente Libraries: 

• . 
Cowity Requirements Vs. 	• Map County. ,devoloped requirement s •to best practice frameworks and to agree 

• Bast PraCtices 	 'upon Functional AreaS. 
• Identify geps.and differences: County vs. Best Practices 

'Conduct functional arOa 	• Prepare for function area discovery sessions by summarizing current state, -key 

discover/ vairkshops 	 pain points and improvement opportunities 

• Review Gartner best practices use cases and krictionalltechnical requirements . 	. 
for each Functional area 

• Conduct 90 to 120 Minutes Functional Area discovery workshops with key 

stakeholders and SME's 
• Docurnent workshop Maas: current processes, challenges and potential 

improvements 
• • 	• 	 • 

• y,iin.itu curreaf.'staie 	 • Prepare presentation summariling current 'state, gaps and improvement .  

unde,•s!anding and gaps 	I 	opPintunities 
ke stalieholdere 	 • Validate current qtate findings With key stakeholders 

Gartner Deliverables 

• Project Plan, -  Data Collqction RequeSt, Kickoff Meeting and Workshop.Materials • . 

• Current State. Validation and Discovery Workshop Findings Summary 



• One development worksfuop .  and up to one review .• 
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',Provide follow up information or consolidated 
feedback*uested • in Meetings or workshops within 

3•businesi..days. 

..:Collect and assemble:feedback frond. document 
• 

 

reviews and workshops 'and provide it in a 
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4.2 Task 2. Develop and Validate Use Cases 
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Key Assumptions 
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. tilAno high !MI ..solUtion 
ati-...ititecture .. 	• 

• Review updated Use Cases with workshop participants and solicit feedback 
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lcoltaborete. WithdlieGounty to develop a future state Conceptual Architecture 
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...•lite functionality contained in ttie ,...qo be' use cases • 

• Conduct 273 interviews wrtti•the CountyfT leadership/architects 
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Gartrier Deliverables 

• Detailed Uses Loses for 10 - 1 .5.2Kinitional Areas (estimated 00 ,..120 indMdual Use Cases) 

4.3 Task 3. Develop and Validate Requirements 

Major Work Steps 

• Trenstati.i. rise case inter. 
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• AddreSS anfr. identified .  gaps and onside that all requirements are tightly vwritten 

and will elicit meaningfUl : •Vendor responses that can be included in any resulting 

contract.: 
• • 

• Derive technical requirements from Use Cases and from Solution Architecture 

defined in Task 2. 
• Leverage Gartner best practice technical requirements to identify and fill in any 

gaps or 'Sacramento County specific areas.. 

• Outline-. Major implornentation alternatives 	.• : 	, • 

• ConduCtlinplementation workshop with key stakeholderiel . to determine 'desired 

alternative 	 . . 

• Document implementation requirements based .on the results for the workshop 

anitG.artner best practices. 	• • 

• Provide draft requirements to key Stakeholders and SME's for each Functional 

Area and solicit consolidated feedback 

• Conduct up to one 60 minute requirements review meeting per Functional Area. 

if required 
• Iterate through stakeholder feedback as required to finalize requirement content 

• Update •requirementS• based en feedback 
• Conduct final Gartner quality review Of requirement* 	. 

. • Obtain signdff on requirements from key Stakeholdeis.and SMEs 

• Detailed RFP Requirements for ..Each Functionat:Area 



Major Work Steps 
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4.4 Task 4. Plan for RFP 

Detailed Gartner Responsibilities 

• Organize and sort The Rrp requirements. into fiMOtitinal .categories aridlen FUT 

like format. 	: • . 	 . 	. . 	. 	. 
.•.Update the requirements to Use case traceability matrix (index. as necessary 

• Meet with County Procurement staff 
• Draft a high level REP development roadmap 	 . 
• Circulate the Roadmap to the Core Project Team Members- and finalize it 

based on feedback 

• 
• 	 . 	. 

Identify/ key project and pro curement riskss. 

••Define potential mitigation etrategieS .or alternatiVeS. 
• Document Moon:mended risk management options 

• Summarize protect results, focusing on RFP Readmap. Risk and Risk 

Mitigation Strategies 
• Brief Executive :Stakeholders 

County Responsibilities 

• li . SChedule nieetings and workshops, including 
meeting rooms and County Participants • .• • • , 	. 	. 

• Renew requirements and preside consolidated . 
• written feedback, corrections, supporting .  material 

: 	as requested 	. • . 	•‘ 

• Attend and partiCipate actively in meetings,.. 
intetWevis and workshops 	 • 

• Provide ,  follow up information or :feedback requested 
in Meetings or workshops within 3 business days : 

• Collect and assemble feedback from document 
reviews and:  workshops and provide it in a 
consolidated format to the Gartner team 

Key Assumptions 

..•. BO— 90 Anute executive briefing for key business 

and IT Stakeholders 

4.5 Task 5. Develop RFP (Optional) 

Major Wo Steps 

 
 

 

County Responsibilities 

 

ed Gartner Responsibilities 

 

 

 
  

 
 

 

• . 	. 
Gartner will work with the County to dm;eltip a criteria.to evaluate the RFP 

evalualt: P responsee ..Developing this n.iodelin advance .  Will allow.dhe County to.. 

incorpore0 .. ,  any specific 	and guidelines into the REP before: 

releasing it to the Vendors .. 

• Develop REP 	 • Gartner will assist in the preparation of a comprehensive REP to be released to 

the prospective vendor(s) responsible for meeting the needs of the County as 

identified in -the presious steps. 
The REP will be deseloped in accordance vdth the County's purchasing 

guidelines and requirements. 
'The Request for Proposals will provide participating vendors with uniform 

'ground rules on which to prepare their proposals. 
, 

• Support 

	

	issuance 	• Once.  the REP Selicitation documents • have been finalized by the County's . 

Procurement Organization, Gartner • will canduct e final review Of the materials .  to 

beAeleased and identifiy.  provide feedback on any errors or gape: 	 .• 

• Gaither will also prepare materials oe: ...o*s.ary todescribe the REP to tire 

prospective vendor* at the biddere ,cenference..• .'`. • 

'Provide vendor 	 • Once the REP has been released Gartner will work with the vendors to answer 

communicatiOns sup rt 	any questions and clarificatioris related to the RFP 

• FirMfide REP teMptates, terms and conditions ., kerne 

and compliance ...related materials 

Prosia Draft REP Instructions 

• • Proside infararation 'for REP camps ehts..as req 

: Review drift: RFP 

.• provide facilities for conducting the REP 
• development :meetings and aural in scheduling 

„appropriate. participants 	' 

• Assemble final solicitation package based on R:  FP 
components pervaded by Gartner 

• Preside Draft:REP Solicitation Package tor Review 

• ffiiraliao S ol ic it atuinvir  Package'based on Gartner 
Fondback 

' Issue REP Is Vendors 

".Participate inBidderConference 

: Pr kids answerasto questions faked during the 
bidders conference 

• Develop criteria to 

• , P 

  

 

Key Assumptiatut 

 

irvi .;&,GRitner  

 

 

 

 

• Coterie for REP eVakiallon. REP bid package. Vendor Communication materials . 
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5.0 Project Schedule 
Gartner believes it will take approximately 12 - 16 weeks to complete the project (Tasks 1 
through 4) as depicted in the Figure below. The optional Task 5 is estimated to be between 8-10 
weeks depending on County procurement guidelines related to engaging with vendors 

As part of the project planning and kickoff process described in Task 1, Gartner will work with 
the County to establish and maintain a mutually agreed upon schedule and detailed project 
plan. 

Task 1: Understand Current 
State and Gaps 

, Discovery Workshops 

Task 3: Develop and Validate 
Requirements 

Task 4: Prepare for RFP 

A Management Checkpoints 

Figure 8. 	Proposed Project Schedule 

<Gartner is still working to finalize the project schedule. This table may not be correct or reconcile to 
other places in the SOW where schedule is mentioned> 
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6.0 Project Team 
Gartner has created a project team and organizational structure for this engagement that is 
designed to ensure high-level sponsorship and quality assurance, strong day-to-day project 
management, a focused team of project consultants, and deep subject matter expertise. The 
key roles and proposed individuals for the Gartner team are shown in 6 below. 

The project team depicted below is premised on the ability of the County and Gartner to execute 
a legally binding contract that includes that Statement of Work and begin the project by January 
5, 2015. If one or more of these resources is unavailable, Gartner many substitute a resource 
with similar experience and capabilities. 

Figure 9. Project Team and Proposed Governance Structure 

* Including project coordination, meeting scheduling, follow-up on data requests, issue escalation, etc... 

This team was selected based on their relevant experience and knowledge as demonstrated in 
the table below: 



Engagement: 330022809 — Version 4 

Assessment and Property Tax System Requirements Development and 
Systems Evaluation 

Attachment 2 

16 January 2015— Page 18 

Key Gartner Team Qualifications 

Team Experience Other 

P
u

bl
ic

  S
ec

to
r  

T
a

x  
A

s
se

ss
o

r  
an

d
 C

o
lle

ct
o

r  

P
ro

p  
1
3
 

S
o

lu
tio

n  
A

rc
hi

te
ct

ur
e 

 

R
F

P
 / 

P
ro

c
ur

em
en

t 

U
se

  C
a

se
  

A
pp

ro
ac

h 

A
lte

rn
a

tiv
e  

A
na

ly
si

s  

P
ro

ce
ss

  
M

ap
p

in
g  

C
A

 R
e

si
de

nt
  

A
va

ila
bl

e  
fo

r  
O

n-
S

ite
  M

ee
tin

g  
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Renil Parannel v v v v I v v V V 

Chris Ragan v v v v V v V v v 

Kirk Kirkpatrick v V V v v V V V v v 

Ernst Rampen v v v v v V V V 

6.1 Roles and Responsibilities for Key Resources 

The following section is a description of the roles and responsibilities for this engagement. The 

Gartner team will work with the County project team and Steering Committee to develop a full 
complement of roles and responsibilities for execution of the project. 

Table 2. 	Project Team Roles and Responsibilities 

Gartner Associate & 
Role 

Responsibilities 

• Provide direct leadership to the team, shaping the deliverables and 
their content to ensure that they support the County's objectives. 

• • Provide subject matter expertise over the entire content of the project, 
including providing industry knowledge and experience 

• Provide high-level oversight to the project and become more heavily 
involved should any issue resolution be necessary 

Renil Paramel, 
Engagement Manager 

• Overall Responsibility for SMC's satisfaction with Gartner's 
performance on this engagement 

• Provide quality assurance review of Gartner project plan and Gartner 
deliverables throughout the engagement 

• Participate in Workshops and provide Subject Matter Expertise when 
appropriate 

Kirk Kirkpatrick, 
Managing Partner 
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Gartner Associate & 
Role 

Responsibilities 

• Be responsible for the day-to-day management of Gartner project 
team activities 

• Ensure that project deliverables are completed on time and meet the 

• 
Gartner quality standards 

Ai  
• 

Act as the primary point of contact for the Gartner team for daily issues 
Participate in and lead key use case and requirement workshops 

Chris Ragan, Project • Participate in deliverable creation, deliverable review and client 
Manager presentations as needed 

• Support the core project team by providing subject matter expertise as 
needed throughout the engagement, particularly around Property 
Assessment and Tax System use cases and requirements. 

• Participate in and lead key use case and requirement workshops 

• Participate in deliverable creation, deliverable review and client 
presentations as needed 

Susan Bostick, Tax 
SME 

• Provide day-to-day consulting support for project tasks 

Resource TBD, 
Consultant 

• 

• 

Participate in and lead key use case and requirement workshops 
Participate in deliverable creation, deliverable review and client 
presentations as needed 

• Support the core project team by providing application and technical 
subject matter expertise as needed throughout the engagement 

• Participate in deliverable creation, deliverable review and client 
presentations as needed 

Ernst Rampen, 
Technical SME 

7.0 Project Assumptions 
The deliverables and schedule contained in this Proposal together with the pricing submitted as 
part of the separate Price Proposal are based on the following assumptions: 

Project Governance 

• County will establish a Project Governance structure that will enable the different 
Stakeholder organizations to effectively collaborate, build consensus and make 
decisions throughout the project. This governance structure will have at least three 
levels (1. Steering committee consisting of Senior Level stakeholders (e.g. Dir. of 
Finance, County Manager Office, County CIO, 2. Solutions Committee consisting of 
key stakeholders from each functional area and IT and 3. County Project Manager) 

• The County will designate one of the members of the Steering Committee to act as the 
Executive Sponsor for Gartner. Gartner will escalate issues and communicate Status 
through the Project Manager and the Executive Sponsor 
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• In the absence of an effective governance structure, Gartner will take direction from the 

County Project Manager. 

County Participation 

• County will designate a project manager to act as the primary point of contact for this 

project. The project manager will be expected to work closely with the Gartner 

employees as needed and will: (a) approve project priorities, detailed task plans and 

schedules; (b) facilitate the scheduling of Gartner interviews with appropriate County 

personnel; (c) notify Gartner in writing of any project or performance issues, d) 

coordinate data collection and deliverable feedback collection from the different 

stakeholder organizations e) sign off on Gartner deliverables/invoices and (e) assist in 

resolving project issues that may arise. 

• In addition to the County project manager, each major Stakeholder organization will 

designate a Project Coordinator to act as the primary point of coordination between 

Gartner and the various Stakeholders and Subject Matter Experts. The coordinators will 

be expected fill the following tasks: 1) Identify and schedule stakeholders and subject 

matter experts for interviews and workshop, 2) arrange logistics for interviews and 

workshops when requested, 3) coordinate the data collection requests from 
Stakeholders and SME's and 4) coordinate and drive obtaining deliverable feedback 

from Stakeholders and SME's 

• The work effort described in this proposal assumes that County personnel are available 

to assist in the project as defined in this Proposal. In the event that County personnel are 

not available, a change of scope may be necessary. 

• The County will review and approve documents within ten business days. If no formal 

approval, rejection, or request for additional information is received from the County 

Project Manager within that time period, the deliverable will be considered Accepted. The 

County will have no more than one extension granted per deliverable. This assumes 

that the documents are staggered and not provided all at one time. It is also 

acknowledged that it may be necessary, on rare occasions, to update signed off 

documents when during a later workshop on a different function, new and materially 

different information regarding the previous function is identified and the previously 

approved document needs to be amended. 

• The County is to schedule resources for project activities and provide meeting facilities 

as necessary. 

• County personnel will be made available for workshops, interviews, working sessions, 

deliverable reviews per the final project schedule 

Data Collection 

• The due diligence (as-is) data is reasonably available via interviews and documentation 

review. In other words, this means that Gartner will be able to gather all of the required 

"As Is" and county drafted "To Be" data through the workshops, meetings and document 

reviews described in this SOW. 

• County will provide timely access to all appropriate personnel to be interviewed. These 

personnel will have the ability to provide data necessary to complete this project, answer 

questions, provide existing documentation and attend working sessions. A delay in 

providing appropriate personnel to Gartner to enable the Service to be completed within 

the established time frames could result in a change request. 
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• Project pricing assumes that County will arrange all sessions with County personnel. 

• All data collection and interviews/workshops will take place in person at County's 

headquarters location or as described in this proposal and/or as mutually agreed to by 

Gartner and the County. 

• Follow up interviews may be conducted via telephone in some cases. 

Contractual 

• The Internal Gartner tracking number associated with this engagement is 330022809. 

• If the County requires a purchase order (PO) number for invoicing, the County must 

provide Gartner a copy of the PO, with this agreement, to Gartner. Any pre-printed terms 

on the PO that are in addition to or in contradiction of the terms of this agreement shall 

be inapplicable 

Place of Performance and Format of Deliverables 

• With the exception of meetings and workshops, Gartner work may be performed at 

Gartner locations. 

• Office space, telephones and access to the Internet will be made available to Gartner 

staff at County locations for on-site project time. 

• Gartner will have access to printing/copying services at County locations. 

• Parking and access passes will be made available to Gartner staff at County locations 

for on-site project time. 

• All deliverables will be developed using Microsoft products (for example, Project, Excel, 

Word and PowerPoint). 

Work Shops 

• Gartner anticipates conducting workshops across 14-16 different functional areas. Over 

the course of the project Gartner plans to conduct three workshops for each functional 

area. Each work shop will be 2-4 hours in length. The three workshops are: 

— Business process discovery workshop 

— Use case development and validation workshop 

— Requirements development and validation workshop 

• Gartner will work with the County to identify the right individuals from each department to 

participate in each workshop. Generally we find that a maximum of 5-6 participants per 

workshop is best, with some organizations needing no more than two (2) SMEs per 

functional area. Gartner will work with the County to schedule the workshops taking in to 

consideration other demands on the County resources required for the workshops. 

• A preliminary list of potential workshops is provided in the table below. The exact 

workshop topics may be refined as part of Task 1. 
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LM11 tiartment-  ' NEBMIMII 
Assessor 	 Manage Property Records / Accept Assessments  

Auditor/Controller 	 :IRA Fund Maintenance 

Auditor/Controller 	 IRA Rate Maintenance (Part 1) 

Auditor/Controller 	 IRA Rate Maintenance (Part 2) 

Auditor/Controller 	 Special Assessments 

Auditor/Controller 	 Bill Maintenance 

Auditor/Controller 	 Roll Generation 

Auditor/Controller 	 Apportionment & Distribution (Part 1) 

Auditor/Controller 	 Apportionment & Distribution (Part 2) 

Auditor/Controller 	 Other TBD 

Treasurer /Tax Collector 	Payment Processing 

Treasurer /Tax Collector 	Payment Plans 

Treasurer/Tax Collector 	Delinquency / Bankruptcy 

Treasurer/Tax Collector 	Tax Sales 

Treasurer /Fax Co:lector 	Refunds 

	

Treasurer/Tax Collector 	Other TBD   	

Total 

• The documents produced as an output from each workshop will be updated by the 
Gartner team and circulated to Workshop participants for review and comment. 
Gartner and the County will work together to minimize the number of review cycles and 
make certain that any additional cycles are addressing meaningful and material business 
issues. 

• Each workshop participant should plan to dedicate approximately 4 hours to attending 
each workshop and 2-4 hours of additional time to review and provide feedback on the 
workshop outputs. 

Business Process Scope 

• Business Process scope is limited to the core business processes related directly to the 
County's Assessment Roll extension, Tax Roll extension, Tax Billing, Property Tax 
Collection and Enforcement, and Property Tax Apportionment and Distribution functions. 
Other functions which rely on assessment and property tax systems or data will only be 
considered to be in scope so far as their property tax and apportionment interface and data 
access/update needs are concerned(e.g., County Use Cases "MP1 to MP3" and "AR1 to 
AR 10" are included in scope). 

— Other business processes or functions, whether part of one of the core stakeholder 
organizations or not are not part of the project scope 

Gartner Personnel/Resources 

• Resumes of key personnel provided in this proposal assume a project start date of 
February 23, 2015. If the actual project start date is different, proposed individuals may 
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not be available. In this event, we will work with County to identify alternative personnel 

with appropriate skills and background. 

8.0 Contractual Arrangement and Authorization 

8.1 Change Control 

This Statement of Work defines the scope of this engagement. All requests for changes to the 

SOW must be in writing and must set forth with specificity the requested changes. As soon as 

practicable, Gartner shall advise the County of the cost and schedule implications of the 

requested changes and any other necessary details to allow both parties to decide whether to 

proceed with the requested changes. 

The parties shall agree in writing upon any requested changes prior to Gartner commencing 

work. 

As used herein, "changes" are defined as work activities or work products not originally planned 

for or specifically defined by this SOW. By way of example and not limitation, changes include 

the following: 

• Any activities not specifically set forth in this SOW 

• Providing or developing any deliverables not specifically set forth in this SOW 

• Any change in the respective responsibilities of Gartner and the County as set forth in 

this SOW, including any reallocation or any changes in engagement or project manager 

staffing 

• Any rework of completed activities or accepted deliverables 

• Any investigative work to determine the cost or other impact of changes requested by 

County 

• Any additional work caused by a change in the assumptions set forth in this SOW 

• Any delays in deliverable caused by a modification to the acceptance criteria set forth in 

this SOW 

• Any changes requiring additional research analyst time or changes to research analyst 

resources 

8.2 Pricing 
Gartner will conduct the Consulting Tasks outlined in this Statement of Work for a total fixed 

price of US$360,000 (Tasks 1 through 4) and US$169,500 (Optional Task 5). At this time the 

County does not intend to proceed with Task 5. It is included only as an optionally priced 

component. 

The firm fixed prices quoted are from our State and Local Government rate card which 

represents a substantial discount off of our normal commercial rates. However, we are 

agreeing to perform the services described in the SOW on a fixed price basis. This means that 

Gartner is committing to producing the deliverables described in the SOW for the prescribed 

cost, subject to the assumptions and other conditions documented in SOW, regardless of the 

actual effort required. 

We prefer to work under fixed fee arrangements as this type of contract has the effect of 

aligning consultant and client incentives to maintain a tight scope and creates a laser focus on 
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getting the project completed as efficiently and quickly as possible. Gartner is willing to discuss 
other engagement models with County at any time. 

Gartner's firm fixed bid is inclusive of out of pocket expenses required for our team members to 
travel to the County's offices and any other work locations located in Sacramento County. 

8.3 Invoicing 
Gartner will invoice for professional services at the conclusion of each task as indicated below. 

• Task 1: US$40,000 

• Task 2: US$110,000 

• Task 3: US$150,000 

• Task 4: US$60,000 

• Task 5 (Optional): US$169,500 

All invoices are payable net 30 days from date of invoice. 

While we do not itemize billing for professional services, we agree and will comply with any 
reasonable requests for records substantiating our invoices. 

If the County requires a purchase order (PO) number, please provide a copy of the PO, at the 
time any binding agreement is executed. 

Any pre-printed terms on the PO that are in addition to or in contradiction of the terms of this 
agreement shall be inapplicable. 

All invoices are payable net 30 days from date of invoice. While we do not itemize billing for 
professional services, we agree and will comply with any reasonable requests for records 
substantiating our invoices. 
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8.4 Authorization 
This Proposal is submitted under the State of Texas, Department of Information Resources, 
Deliverables Based IT Service (DBITS) Contract 

When agreed to by Gartner and the County, SOW and the DBITS contract will constitute the 
legal agreement between the parties. 

SUBMITTED ON BEHALF OF GARTNER, INC. 

Kirk Kirkpatrick, Managing Partner 
PRINT NAME AND TITLE 

9 January 2015 
DATE 

AGREED TO BY THE COUNTY OF SACRAMENTO 

SIGNATURE 

PRINT NAME AND TITLE 

DATE 
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Appendix A: Sample Deliverables 

Item 1 — Application Architecture 

Current State 

Future State Conceptual Solution Architecture 

External Stakeholders 	 BOP 	 1 	[External Agencies and Partners 

Reguitements Realization 

rj Suomess Intelligence 

O Business Rules 

• Case Management !Workflow 

Cusiornef Expenence 

A Document Management 

it Low Latency 

• 
• 

MDWEIMIDQ 

SOA integration 
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Item 2 — Process Flow Sample Excerpts 

Please note the following prior to reviewing this business process 

component document: 

• Services in Scope: this document reflects in-scope "as-is business 

components that a software solution must support including the following core 

services: development services, safety and enforcement services, licensing 

and registration services, and additional services (see section 3.1). 

• Out of Scope Services: DOB performs other functions beyond the above 

functions, such as Administration and Planning, and Legal Affairs. Those 

functions are not included in the scope of this effort and the software solution 

is not expected to support these functions (see section 3 1). 

• The business component levels have been color-codeg to allow for easier 

review. Please see the key to the right for an explanation on the color-coding. 

O.-parr:rem 0 1301chno 	 Susi,s0 Componenn Olagrazn 
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Item 3 — Sample "To-Be" Process Use-Case Excerpts 

I Table of Contehts 

1.0 Background 	 5 

1.1 System Vision 	 5 

1.2 How the solution WM work 	  6 

I 2.0 Approach and Methodology 	 8 

2.1.1 Process Flows 	 8 

2.1.2 Use Cases._ 	. ................ 	.......................... . 	 9 

2.1.3 Actors 10 

2.1.4 Use Case Diagram 	 11 

2.1.5 List of Use Cases 	 12 

3.0 Use Cases 	 20 

3.1 .General Infunnatian and Intake 	 20 

3.1.1 Research Requirements and Seed Service 	  21 

3.1.2 Obtain General Dave/cement Services Intimation . 	 26 

3.1.3 Complete and Submit Application Online 

3.1.4 Submit Plans and Ober Required Documents Online......... 	 .34 

3.1.5 Review Application for -Completeness 	 36 

3.1.6 Request Additional information from Applicant 	 38 

3.1.7 Revbw Appibation Status Online 	 40 

3.1.8 :Modify or Withdraw 	 ..... 	 ................ 	42 

3.1.9 Submit Online Payment 	 44 

3.1.10Record Payment. 	 47 

3.2 	Entitlement Proce -as... ................. 	43 

3.2.1 Submit Entitlement Inquiry Paokage 	 50 

3.2.2 Review Inquiry Results and Submit Entbeinent Application 	 53 

3.2.3 Submit -Conditions br Entitlement Case . 	 56 

3.2.4 Conduct Re:42w of Entitlement trig 	.................... 	 58 

3.2.5 Conduct Entitlement Review and Request Conditions 	 61 

32.6 Stheduie Heating and Record Hearing Date 	  64 

3.2.7 Record Fins! Decision and Issue Letter -of Decision 	 66 

3.2.8 Manage Appeals 	 68 

Application Processing 	 70 

	

3.3_1 Submit Additional Information Online..   71 

3.3.2 Review Applicatron For ComplIan ce 	 74  

3.3.3 Record Application N•J'W •  
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38.4 Send Message to Other Employee 	 79 

3.3.5 Monitor Progress and Stet* 	 81 

3.3.6 Request a Refund 	 84 

3.3.7 Issue a Refund 	 87 

3.3.8 Manage BuildLA Workload 	 83 

3.4 Plan Review 	 92 

3.4.1 Review Plans for Completeness ............................ ................ ............. 	 93 

3.4.2 Monitor Plan Checker Workbad. ..... ............ .................. ....... ............. 	95 

3.4.3 Review Men for Compliance and Record Clearance 	 99 

3.4.4 Request Man Correction from Applicant 	 192 

3.4.5 Record Quality Assurance Review 	 194 

3.4.6 Assign Ctuaiity Assurann.a Correction 	 196 

3.4.7 Input Borid Amount 	.....................   107 

3.5 	Inspections ..... .......... 	................. 

3.5.1 Request Inspection 	 110 

3.5.2 Monitor InspectorWorkload 	  114 

3.5.3 Conduct inspection and Record Outcome 	 118 

3.5.4 Manage Final Proiect Clearance and Completion 	  122 

3.5.5 Assign Qua fty Assurance Review 	 125 

3.5.6 Conduct Inspection and Record Outcome by Deputy Inspector 	 127 

3.6 Adjudication 	  133 

3.6.1 Issue an Order to Comply 	 131 

3.6.2 Confrrm Receipt of an Order to Comply 	 135 

3.5.2 Appeolo Detislon 	 137 

3.5.4 Prooess AppesI 	  140 

3.6.5 tiisnage Appesis 	 142 

3.6.6 Create Publlo Information and Occurnentotior 	  144 

3.6.7 Submit Comments 	 146 

3.6.8 Manage Hearings ..... 	148 

3.6.9 Compile Document 	 151 

3.7 Workflow Management 	 153 

3.7.1 Manage User Skill Profile 	  154 

3.7.2 Manage Collections 	 157 

3.7.3 Manage Receivabfes Workload 	 161 

3.7.4 Manage Bond and Deposit Release 	 164 

3.7.5 System Generated Workflow . 	 166 

3.8 System Ad nbnistratiqn 	 169 

3.8.1 Request BulidLA. User Aocount 	 169 

3.8.2 Setup BufkiLA User Account 	 172 
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3.3.3 Activate User Account 	 174 

3.8.4 Manage &airless Rules 	 176 

3.8.5 Man-age Fees and Distribution ........... 	179 

3.8.6 Set Up or Modify user Preferences 	 181 

3.9 	Report a Potential ',flotation 	 183 

3.9.1 R,eport a Complaint 	 184 

3.9.2 Manage Complaints 	 186 

3_10 Trade L.enses nd Materials Control 	 138 

3.10.1Cornpleie and Submit a Trade License ar Test Facility Applice ion Online. 	189 

3.10.2Provide Notification of Fabrication Online 	 194 

3.10.3Scheduie an E)23 ,11 On lin 	 196 

3.i0.4Sthndsien Perinrmancrt Test Online 	 199 

3.10.5Request Facility inspection Onkrie 	 202 

3.10.6Review Trade License or Test Facility Appliklatton for Completeness 	 204 

3.10.7Revew Trade License ar Test Facility Application far Comp/lance 	 205 

3.10:Manage Examination Schedule 	  208 

3.10.9Me n age Testing Facility Schedub Online. 	 210 

3.10.10 -Conduct Examination and Record Oubconire 	212 

3.10. -11Conduct a Performance Test and Record Outcome 	  215 

3.10.12Conduct Facility Inspection and Record Outcome 	 218 

3.10.13Manage Trade License Of Test Facility Renewals 	 220 

3.10.l4Renewa License or Approval Online 	 223 

3.11 Testing Laboratany. 	 226 

3.11. -1Complete and Submit Materials for Approval ApplX.iation Online 	 227 

:3.11.2Schedu le a Materials Field Test Online 	 230 

3.11.3Revew Materials for Approval Application for C,ompleteneas 	 233 

3.11.4Review Materials for Approval Application for Compliance 	 235 

3.11.Konduct a Materiels Test and Record Outcome 	 237 

3.11.5Manage Approved Materials Renewal likitftstns 	240 

3.0 Use Cases 

3.1 General Information and Intake 

The future state of development seniices in the City will allow users to Mteract with a portal to 
find the a n-swe rs to common development related questions, asiwe as provide thernwtih one 
entry:and exit paint for all the steps in the process. 

This set of Use Case-s assist Applicants, Prospective Applicants, and City Employee-s wirth the 
researching city services, applying for a service, submitting required documents, and the intake 
of those applications and documents. 
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.Any interested party in Coy Bleeding Services. Or 

The System Apple:ant for any City ponstruction4ested senile, Or 

The Systerneustarnet 

Purpose and Objectives: 

The gosiof the System's to offer Ceseesperent Services to the City's cosionne-s through a 

sing te ntne pc ne, pneiStcp-Shopy Totnis end. e System seeks to shift the request of 

sehnoes Dorn the depertme nt taime where App dsiants ere respansibee to shepherd applations 

thhaugh the process by enterecting nett indiviidualtepartmentsdemoty, to pmeiseoning SetenDeS 

ate Clf ',eve: These Mgher level semis. s encapautatethepetnntomneaah.Q soar:arias thet 

may spa n meth:pie deponments The System:al center - on meaningful basin ess senenes and 

the technobgy to soeneve this Ant be bud aro und effeeent business processes Dorn a customer 

persons:toe. chife alitte same toe ensbteng procassenptovernent on the be/tenth through 

coordinated hand-offs between City deparirrie.ntsproce sning ihe applications. 

I ntetdep snmente,service.s crovede greatertrensparency and predintsbnty. They Mt ehebto 

App ?cents to have a bete rap-front perspective of the yahoos steps invoNed in s sehrice, 

expected do rations end fees, and an entipatinn what...MX be required from the Appoant 

thhoughouttne process. 

The inInsi stay of Apple.intsintersonng with The Systomistcdetottthne the appropriate service 

that reeett theirneeds. Por sims,e processes, this maybe as seep% asse ,ecttng "i want 

Items at of predeRneed customer-centric sere,. detentions. In more compieceted cases Ins 

systernevould assist the user timough = structured process in s `Wizard styte to propose the 

a patios b:a sevine for the bonding phajeci. 

Omne the sennce has been setected she system presents an overview ot the orucess the 

selected service entans. The system wie also gather 'a:et:ant enfant -ono:I regarding vie prodot 

end displey to the appedanl, including: pro pert, -  tocaton. nd use, s nd zoning inform:et:on . This 

ove ribew wit: include a Itetot specific type s of feenew and clearances. departments involved. 

estimated dc nnon of the process and expected fees. 

In its Mai stale, the Cey envisions th s t The System win elctude stele informs:kin ss wet as 

micani-13 forveleonsety the, aeon prospecteve Approants to select thee senieses based on 

step-ny-siep. smartly cant@ wed ea Sect,. n Of data based on the project. senike or a opleatDn 

costomers am interested en. This should ndude the Depot:icy to address typei.is , 'gotidf ss' that 

trig httomp loate the process for the selected senelce based on the socks:eon context. the 

Awoken: isDetter ompared end efdel have fewer surprises down the med. 

Trigger Events: 

• The Apoinent hate construction project ?dear, olherneed to obtain City permh and 

wooed:Pee to. defennine !Mesh service o pp Inable to obtain the appropriate cennits. 

pian revIdws. or cfesrences for the project 

Precondition: 

• None 

Pest Condition: 

• An sop Inst.n maybe fded for a SCECifi0 serve or. if a non-tegistered user. the 

Apo:can:nes the ioo psi non Xy to save the oisnmot appliceteon mfarrrStan 

meth thee registered account-or steam s repdtered ateaont. 

Use Case Flow: 

1 ThnJpclwantcennec:otttheiipSvatettnttb. ether anonynitso sty Of as a regatered 

user. a nd seinitets the opts., determene. the appropriate servii for the Applicant's 

construction projeci. 

2. The system presents cost of SOIIFIV3r1 serAces. desviibed from the constituent's 

petspective el non! to. .) thst tray mckide Me to soneng: 

a. Pesone a Prone:1y 

b. Eons a FluSding 

c Cliange the Use or Occupsneyof a Property 

d. hiosis Speesai Eventor Tempsraiy Use 

e. Perform efon-Structursi Site Improvements 

3_ If Me Applicant cannot olete mine the sehADe thorn:he ?at the totem estate thin uset 
recommend the sop:Do:Sete senere. 
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7. The system w11 conduct en ;nitre: vamp:rat:re cheok with the:tont:ill code end deteonine 

080 EnbrementAppikration is required. Based on the compirsnoe check. the system bat 

notify the Appnrcent of one otthe fotheronnig outcomes, 

s. Not Cotopeeni by Right 

h. GoodlionsayCompliant pending review of protect dot...Patron and 1An 

c. Cannot tre de:elm:Med by system. fetiches addlion i mess 

8. tithe spate:cation P. not co ingessit by Right. the system soot prompt the Apparent to 

continue with iSobrne Entitlement Application Pecksge 1 1/se Case or other ne.seeri 

sot.... Note: the system shot siert the Apparient that proceeding with the sophoebbn 

without comp1eling the entblerrpnt process is at the Apoiroenfe own risk. tioaneyer, the 

system sh eft not predude the Ain pipe nt from proceeding weht an soobestesn. 

-D. The System she a. based off the System Applicant's ir Mei responses end serections. 

generates dynamic eppliostion that -ma soy eso0esotpmbtog quesfons to iootect as 

mush an formsteon doting rhe eppliostion pita se as possb1e For ens rbpie - 

s. The addressor the project t‘fiedaeted by GIS lookup to 11enrttcoottrg. histot.si  

preseroetron. zone change. etc.). Note: This may repoce the setection of mottipie 

panceisor addresses to define the proieot see. 

b. The posiect typetReetdentiel Bttridintrg.Cornrmrcel Striding. eto.) 

c. The project use 1,ktultiferray rteuee. Sasgre Ferni'm Cheese. etc: 

Proyect desoiption (Square Fe., Mr robes of Rooms Number of Be thro orris, Sa -P 

of -.Loh olP be reneges..c. 

e. Any addition. informstpn {Tree Remove:. balside, Foot, etc.) 

ade: One R.. 43gFarn Otrco0000 Pt te a st 	 son ?among ornt.e 

10. The Applicant provides Cc requhed specitkis and the system wa deter...Pe Wt. types of 

petrnes, bapections. cies rendes. bonds, and conditions ere required. 

a. As en option, the system snag have the cspebitcy to provide en seta -rated 

dutabon of the processes man at high tevel este -notes ot onto-acted  tees tnet ate 

a ssocteted bah the perthattng noose ott 

Item 3 — Sample RFP Components 
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The RFP will include: 

• Project overview and background 

• Submission requirements (electronic, CD-
ROM, etc.,) 

• Explanation of the evaluation criteria and the 
contract award process 

• Proposed Implementation Plan 

• County proposed project resources 

• Description of proposed business and technical 
components 

• Description of procurement requirements 

• Specific vendor response requirements in the 
areas of: 
• Business and technical requirements 

O System specifications 

• Comparable experience 

• System and technology architecture 

O Adherence to industry standards 

O Vendor support capabilities 

• City contract terms and conditions 

• Other information as needed 

Vendor Responses will include: 

• Vendor expertise 

• Project Plan and Timeline 

• System flexibility and modularity 

• Business and technical functionality 

• Proposed specifications 

• System security features 

• One-time hardware (if applicable), software 
and services costs 

• Maintenance costs 

• System interface capabilities 

• Training to be provided 

• Documentation to be included in County 
Knowledge Management Solution 

• Client and Vendor responsibilities 

• Spatial, electrical and environmental 
considerations (if applicable) 

• Advantages of proposed system over 
competition 

• Client references 

• Proposed software license agreements and 
sample maintenance agreements 

Any questions regarding this Proposal should be addressed to: 

Kirk Kirkpatrick 
Managing Partner 
Gartner, Inc. 
San Francisco, CA 
Telephone: +1 201 417 7824 
Email: kirk.kirkpatrick@gartner.com  
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